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“A regional approach
to dredging is simply
good business for
the Corps and for

the Nation. Having
flexible dredging contracts
will allow us to be more
. responsive to our customers.

We need these tools NOW!”
BG Schroedel
SAD Commander




SINESERPROECESS
CHANGES

June 13, 2007

REGIONALIZATION

- Predging Contracts - MATOC
iHydregraphic Surveying
Predge Material Management
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RECIONAESTRATEGY

=

- l\/lt iemIDIstrct Centric to Regionall Focus
eIBIsLEnt Approach

= @uality: Assurance
= Contracting Tools
— Regional Planning
— Regional Project Schedule Integration

——

IDUSTIRAGINVO EVASIVEINA

Wienaltapproach Will Incorporate:
- Rediiced Cycle Times
s=s=aster Award
=Reduced Complexities
— Opportunity to Clarify/Discuss Proposals




nEINRtEoration Dredoing Tream
NERENVIANIOC 41 @t FY-07 for Execution of FY-08| Program

SEUENCE sk Orders

BPEVEIDR Regional Schedule

BVIEETWith Contractors under contract to discuss sequencing
= Coordinate with other Divisions/Districts
= Maintaim updated Schedule
Vienthly: Conference Calls
MenItor Success
Develop Consistent Dredging Specifications
Develop Consistent Bid Schedules
Developr Consistency: in Hydrographic Surveying

RapidiResolution
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W91 2EP-07-R-0007
Advertised on FedTeDS
on 4 June 2007




Ipsized O IVIay 18, 2001
SYIBpSIE Vedified onl May 22, 2007

yipsizenl Pre-Proposal Conference on June 2,

SSsued- the Solicitation on June 4, 2007
Propesals Due July 6, 2007, 1600 hours

maII Business Size Standard is $18.5M
Ofifer-guarantee/Bid Bond ($3M)

Llarge Businesses will be required to submit a
Sulbcontracting Plan prior to award
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Eigelelefiplef Gratfds

SREIGIIIN ESINTER5500,000,000) aggregate

=

Eroup 111"— NTE $500,000,000M aggregate

——Shore Protection Projects

® Group IV — NTE $500,000,000M aggregate

— Projects Not Included in Groups | - 111

—

JECHION Criteriarand Proesetiss
ESU9MISSIOSES SECHOBRIA

ROESINCIITISTand conditions in the initiall offer.
NENCOVEMEND Intends to award a minimum of 2 IDIQ MATOC
PIECLS 0N Eachi group.
SCONHECLONS Can receive awards for more than ene grouping;
ABWEVET, the contractor needs to ensure their proposal submissions
arerclear for which group or groups they are seeking an award.
Contractors will submit multiple technical proposal packages, based
onithe number of groups for which they are seeking an award.

— Proposal consists of a “basic” proposal and a “technical” proposal




SEectiom A
ConunRued

'rlformance, EqQuipment Documentation, and
wlizawen: ef Small Business Concerns

Jrechnical Proposal will be submitted for each
group and 1s based on specific criteria for each
greuping and rated on an “acceptable or
unacceptable” criteria.

Sectien-A
CONLINUEEwem

Evidencerof Small Business Status*
siReps and Certs Are Submitted with the Basic Package;

fiewever, within ORCA the small business certification is not
identified only the NAICS code. Within the technical proposal
the Small Business will have to provide a written statement
statingl they will' perform at least 40 percent of the volume
dredged on future task orders with its own equipment or
eguipment ewned by another Small Business and certify: they.
are a small business.




SEectiom A
ConunRued

_'ﬁowing gvidence that they can be bonded in the
BEENEIStm of $10M.

stbmitied with the proposal.

=Plant/Equipment submitted with the basic proposal
will be reviewed to determine equipment meets
minimum guidelines identified.

Sectiom A
ConvRUEd

RIIREERREVIEWEd To determine equipment meets
N InmrgUidelines.

Elant/Equipment Submitted with the Basic Proposal
WillFBerReviewed to determine equipment meets
_ minimum guidelines.
s NS 5.8 found on page 00100A-12 tells
contractors how to package the proposal and
the number of copies to provide for submission.




VATOA TIONIFACTORSHE o
SECUGINE

RCTiuETiesiior the technical submission, the Contracting Officer will
UBe & trade-offi process that represents the best value to the
EeVemment considering past performance, utilization of small
IBUSInESS concerns, and price.

— Past Perfermance is significantly more important than price.
— Utilization of Small' Business Concerns is considered significantly
less important than Past Performance and Price.

Sectionts
CONFHINUED

_|d BERESAWIlINE reviewed for acceptability.
Seiepesalsiwillhe reviewed for minor informalities or irregularities

— Prices will' be reviewed for minor or clerical errors

= Prices willlbe reviewed for apparent mistakes

— After resolution of minor or clerical errors or apparent mistakes,
prices will'be reviewed for reasonableness, realism, or any other
price related issue that could pose an unacceptable risk to the
Government.
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SEction 5.
CONNINUED

jeal) Mlarie Bvzilciziiien)

g=Eeinevaliiator willliconduct an independent review of
EChNdlepesalland document It as either acceptable or
PlEcEEptable.

Jsenrconipletion of evaluations, the team will convene

EhRdidiscuss their findings in order to come to consensus.

Aceeptability or Unacceptability Determinations will be
= hased on technical criteria for each group.

s=Past Performance Evaluation

— Consider currency, relevance, and general trends in
periormance

— The Gevernment can use information obtained from
sources other than those supplied by the contractor.

SEection 5t
CONNINUED

pPENEVIEWEd for compliance with FAR 52.219-8 and
itcpelicalle) the offerors compliance withi their
yectition off sulbbcontracting plans
gie Government will review the offerors proposed
s Ulization of small business concerns for this contract.
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\j\jj-- authorlty to solicit, award and
el iIStEl tesk orders on projects handled by
JIFIDISLICTS.

ieskeorders will be solicited using a Reguest for
Preposall (RFP) and will include at a minimum, a
pid schedule, project specific plans and
specifications, selection criteria that will be used
e evaluate for award, date and time for receipt
ofi proposals.

[IECOSEIACctors to be considered could include
pestperiermance on earlier task orders,
eluding quality, timeliness, safety and cost
control; capability of equipment for the
requirement at hand, contractor
availability/capability, and minimum order
requirements.
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BWeighited - more heavily; however, the issuing

= Contracting officer will determine the criteria to
e - tised-and the importance of each.

e The Government will follow Fair Opportunity
procedures for each task order issuance as
outlined in FAR 16.505

==seontractors willlbe given a password in order to
= aGeess the collaborative group where you will be
aple toe go and download the information.
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— SESUMIt any guestions you may have in
wiiting to Dolly Colwell, Jacksonville
District, at dolly.m.colwell@usace.army.mil
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